Project Health Assessment

Control Information

Agree Disagree

Keep Senior Management in the Dark 5 4 3 2 1
Keep Developers in the Dark 5 4 3 2 1
Remain Vague and Uncommitted 5 4 3 2 1
Insist on Artifact Freezes 5 4 3 2 1
Define New Procedures 5 4 3 2 1
Require Overly Detailed Models 5 4 3 2 1
Require Detailed PM Artifacts 5 4 3 2 1
Hold Process Audits 5 4 3 2 1
Make Unreasonable Demands 5 4 3 2 1
Quietly Ignore Risks 5 4 3 2 1
Ignore Evidence to the Contrary 5 4 3 2 1
Steer Project in Personal Direction 5 4 3 2 1
Starve Team of Resources 5 4 3 2 1
Never Apply Lessons Learned From Post-Mortems 5 4 3 2 1
Support “OIld Boys” Network Agree Disagree

Promote Political Allies

Protect Guilty Managers

Deny Responsibility for Failure

Undermine Team

Agree Disagree

1

Agree Now, Undermine Later

Stick Nose Where It Doesn’t Belong

Start Parallel Efforts

Reorganize Team

alo|la|luo
AR
wWlwlwlw|lw
NINN|N|N
S

Waste

Agree Disagree

Query For Information That's Never Used

Churn Information, Rather Than Generating Knowledge
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Losing Corporate Knowledge

How does your 81 —100 Success Awaits

project score: 71— 80 Good Environment
61— 70 Need Improvement Soon
45 — 60 Update Your Resume
25— 44 Death is at the Door
0—24 Hopeless- Dead Long Ago

Based on an article from Software Development; April 2004

Subtract the total of all
your scores from 125.
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